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A Five Front War of Attrition
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Mobilization & Munitions



Wartime Expansion of the State
Prime Minster Ministry Minister

Herbert Asquith (1908–

December 1916)

Ministry of Munitions 

(May 1915)

David Lloyd George

Minister of Blockade 

(Feb. 1916)

Sir Robert Cecil

David Lloyd George 

(December 1916–1922)

Shipping (Dec. 1916) Sir Joseph Maclay

Food (Dec. 1916) Lord 

Devonport/Rhondda 

National Service (Dec. 

1916)

Sir Auckland Geddes

Pensions (Dec. 1916) George Barnes

Labour (Dec. 1916) John Hodge

Reconstruction (July 

1917)

Christopher Addison

Information (Feb. 1918) Lord Beaverbrook

(After re-election, Dec. 

1918)

Supply (Jan. 1919) Lord Inverforth 

Air (Jan. 1919) Winston Churchill

Transport (May. 1919) Sir Eric Geddes 

Health (June 1919) Christopher Addison



“Men of Push and Go”

Eric Geddes

First Lord of the 
Admiralty, 1917–
1919 

Auckland Geddes

Director of 
National Service, 
1917–18 

Sir Joseph Maclay

Shipping 
Controller, 1916–
21



Britain's Wartime Home Secretaries

Reginald McKenna, 
1911–May 1915

Herbert Samuel, 
Jan–Dec 1916

Sir George Cave,
Dec 1916–
January 1919 

Sir John Simon, 
May 1915–January 
1916



Licencing Laws



Sir Mansfield Cumming – ‘C’ 
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The wartime state and its citizens



After the war


